Why build new
health facilities in Seaford?
• The two existing GP practices, Old School Surgery and Seaford
Medical Centre will not be able to meet the growing and changing
needs of Seaford’s population from their existing premises.

• The population of Seaford is projected to increase in the coming
years. The population has increased from 22,000 in 2001 and is
expected to increase to 26,000 by 2027.

• Patient numbers across the two practices are expected to increase
to around 32,000 by 2027.

• Both practices urgently need more space and modern facilities
to maintain the levels of care currently provided to the residents
of Seaford.

• Neither practice has any more space to take on additional
resources (GPs, nurses etc.), and this will adversely affect the
level of care to patients as the population of Seaford increases.

• Both practices are keen to have the facilities available to provide
or host additional services in line with population growth.

• Both practices have been looking for a considerable time for
alternative premises. The Downs Leisure Centre has been
identiﬁed as the only suitable site in the town.

• Bringing medical, health and well-being services
together in one place has added beneﬁts for residents.

More information can be found online at:

lewes-eastbourne.gov.uk/SeafordHealthHub

Why choose
the Downs site?
• Plans were developed about 10 years ago to extend Seaford
Health Centre, using the car park at the rear, to incorporate
primary care services for both Seaford Medical Practice and
Old School Surgery.

• The Global Financial Crisis of 2008/09 meant that the project was
not taken forward and both practices looked for alternative
solutions.

• In the meantime, the ownership of Seaford Health Centre passed
to NHS Property Services as part of the move from Primary Care
Trusts to Clinical Commissioning Groups. However, funding issues
and project complexity meant that the original scheme did not
progress.

• In 2016, both Practices engaged a third party to identify possible
sites in Seaford for a shared primary care facility, but there were
two recurring problems:

• Lack of suitable, available land in Seaford
• Cost of purchasing land for the new facility
• Conversations began with Lewes District Council in 2017,
culminating in the current proposal.

More information can be found online at:

lewes-eastbourne.gov.uk/SeafordHealthHub

Given our long involvement in trying to
progress a premises solution, both Old School
Surgery and Seaford Medical Practice believe
that moving to the Downs site is the only
realistic, practical and affordable solution
for primary care services for Seaford.
The move will enable us to meet the urgent
current health needs of residents, provide
for the future growth of Seaford as a town
and enable new services to be provided to
the population of Seaford as an Integrated
Care System.
Old School Surgery
and Seaford Medical Practice

Dr Raj Chandarana

Dr Dan Elliot

Old School Surgery

Seaford Medical Practice

More information can be found online at:

lewes-eastbourne.gov.uk/SeafordHealthHub

What new facilities
are proposed?
The health hub will be a purpose built
modern building that sits alongside
the Downs Leisure Centre including:
• Modern GP and nursing consulting rooms
• Shared ofﬁces for medical administration staff
• On-site pharmacy
• Capacity to introduce additional
health and care services as they are
identiﬁed during the build process

• Infrastructure and parking to facilitate
a mobile MRI unit

• Additional parking
• Retail food store
• New residential accommodation
• Improved facilities at the leisure centre

More information can be found online at:

lewes-eastbourne.gov.uk/SeafordHealthHub

What are the
proposed changes
to the Downs
Leisure Centre?
• New studio
• Extension to the current gym
• Refurbished changing rooms
• Larger café
• Resurfacing of the artiﬁcial turf pitch
• New reception area and ofﬁces
• New facilities for the 60+ Club
• Easy access to the new health centre

More information can be found online at:

lewes-eastbourne.gov.uk/SeafordHealthHub

Roger Bullock, Member of the 60+ Club (centre)
with instructor Hannah Maybury (L) and
Duncan Kerr, CEO Wave Leisure Trust (R)

Our organisation is an invaluable
resource for many people in the community
providing activities and social contact for
people with a wide variety of interests. We are
delighted with the prospect of improved
facilities within the new health hub.
Russell Gilbert,
Chairman, 60+ Club

More information can be found online at:

lewes-eastbourne.gov.uk/SeafordHealthHub

Health and well-being
support services
In addition to the improved facilities, services
designed to support positive lifestyle changes
will be available to assist those who need to
start, re-start or continue participating in
activity, including:
• Health MOTs
• Comprehensive health assessments
• Smoking cessation
• Personal training, including goal setting,
tracking, and management

• Postural Stability Instruction (PSI)
• Falls prevention
• Group exercise

More information can be found online at:

lewes-eastbourne.gov.uk/SeafordHealthHub

The new health hub will bring general
practice and primary healthcare services to
an environment where anyone, no matter
their age or ability, can enjoy being active It
will ensure that GPs and healthcare teams
can work hand-in-hand with support staff in a
dynamic way, supporting physical, mental
and emotional wellbeing.
Duncan Kerr,
Chief Executive Ofﬁcer, Wave Leisure Trust

More information can be found online at:

lewes-eastbourne.gov.uk/SeafordHealthHub

Proposed
timeline
September 2018 ___ Lewes District Council Cabinet
approve funding

January 2019 _______ Public exhibitions
Early 2019 __________ Local stakeholder meetings
Late spring 2019 ____ Revised proposals available
Early summer 2019 _ Planning Application submitted
Autumn 2019 _______ Planning determined
Early 2020 _________ Work begins on site
Autumn 2020 ______ 60+ Club relocate
Autumn 2020 ______ Refurbished leisure centre opens
Summer 2021 ______ Food retail unit opens
Autumn 2021 _______ Residential ﬂats available
Autumn 2021 _______ Seaford Health Hub opens

More information can be found online at:

lewes-eastbourne.gov.uk/SeafordHealthHub

Travel, transport
and parking
• The Council will be engaging a transport
consultant as part of the preparation for
the planning application

• The transport consultant will look
at a number of issues including:

• Trafﬁc management
• Parking
• Public transport
• Sustainable transport
• The Council will also be talking to the
bus companies and East Sussex Highways.

• The number of parking spaces
will signiﬁcantly increase.

• There will be different peak times for each
part of the site, meaning that there should
be sufﬁcient parking at all times, even with
the increased demand.

More information can be found online at:

lewes-eastbourne.gov.uk/SeafordHealthHub

Our group are very supportive of the
proposals for the new Health Hub. It will
provide the infrastructure to enable health
care in our community to ﬂourish by enabling
improved patient centred care that meets
the aspirations of a growing and ageing
population. It is of course not without
compromise but we should all be aware that
this is the only viable option if Seaford is to
excel in Health Care into the future.
Richard West
Chair, Patient Participation Group,
Old School Surgery

More information can be found online at:

lewes-eastbourne.gov.uk/SeafordHealthHub

Patient
Participation
The Old School Surgery Patient Participation Group has about 25
members that meet regularly with a further 60 who provide on line
feedback on their health care experiences.
Our role is to reﬂect patients views to the practice and where possible
ensure they are incorporated in the way services are delivered. We
also promote initiatives that encourage patients to maintain and
improve their health.
Our group are very supportive of the proposals for the new health
hub as we believe it will provide the infrastructure to enable more
patient centred care that meets the needs of a growing and ageing
population, including:

• facilities to deliver new “joined up” services that could avoid
the need for trips to Eastbourne or Brighton

• space for growth in resources to meet ever increasing
demand for services.

• on site pharmacy and parking
• convenient transport links
• the potential to be a “good place to work” which will help
with recruitment issues

• a design that will enable both practices to integrate
some service delivery but retain their individual i
dentities and ways of working.

More information can be found online at:

lewes-eastbourne.gov.uk/SeafordHealthHub

