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	EXPRESSION OF INTEREST:
FORT FUN




Purpose of this document:
To determine the proposed use or uses of Fort Fun to enable a fair and equal assessment of bids where there is more than one interested party.
Act as a base document against which the viability of the proposal or proposals can be assessed.

Please return your form to ted.popham@lewes-eastbourne.gov.uk no later than 5pm on Monday 10th January 2022.

	PROPOSAL


	Location:

	Former Fort Fun site, Royal Parade, Eastbourne.
(Site Plan and Measurements included below)

	Site: 
	Please specify whether you are interested in the entire site or specific area(s):




	Organisation
	

	Name
	





	Position in Organisation:
	

	Address:
	




	Telephone:
	

	Email:
	

	Type of organisation

	Registered Charity
	
	Company limited by guarantee
	

	Company limited by shares
	
	Community Interest Company
	

	Unincorporated club or association
	
	Public Sector
	

	Other (please specify)
	
	Registration Number
	


	Please note that the boxes below will automatically expand if needed

	

	INTRODUCTION

	
Fort Fun was formerly run as a children’s entertainment venue with indoor soft play and outside activities including a water slide, sandpit, bouncy castle and mini-golf. The previous tenant did not re-open the site once Covid-19 restrictions allowed and the property has now been handed back to the Council.

The property forms a large site on Eastbourne’s eastern seafront and is well located adjacent to a large public car park.

We are seeking Expressions of Interest for an operator to take over the site in part of whole. We are open to innovative ideas of how the site could be used in the future – this does not have to be as a children’s entertainment venue - and are seeking proposals for both a short term let of up to three years, and longer term let. 

We are seeking interest from companies/organisations  that already have experience of running a business and provide evidence of other successful operations that they have owned and run.

Whilst the public car park is not included, parts of it could be made available for let if the right offer comes forward and there are clear benefits in doing so.

It should be noted that there are plans for the Environment Agency to undertake improvements to the sea defences along the Eastbourne coast, with works anticipated to commence in five years+. These are at an early stage and details should become clearer over the next 6-12 months.

Open days will be held on Wednesday 8th December 2021, and Tuesday 14th December 2021. Please contact ted.popham@lewes-eastbourne for further details.








	

	
EXECUTIVE SUMMARY


	
Please outline the proposed use of the space – to include output(s) and tangible benefits expected from the proposal along with any measurement of success (where applicable). Please consider the following when outlining your proposal:

Site Use
Length of lease required
Community benefit 
Deliverability
Commencement















	

	2.  PROPOSAL DETAILS


	

	Does the proposal involve the use of an existing building or will a new structure/building be required?

	

	Please provide brief details of any works required and how these will be funded.
	







	Is the intention that this be a pop-up temporary offer or a permanent offer on the seafront?
	

	Preferred length of lease required? Would you be interested in the possibility of both a short term lease and a longer term?

	




	Preferred commencement date?

	




	Please specify roughly what rental figure you would be expecting to pay to the Council for the site you would like to use?

	



	Is any external funding required to support your use of the site? If so, please confirm amount, source and whether the funding has already been secured or your proposal is subject to funding being secured.
	

	

	3. ASSUMPTIONS

	

	Please let us know any assumptions that you may have made in putting forward your proposal.

The scope of this proposal includes the following:




The scope of this proposal doesn’t include the following:







	

	4. RISKS

	

	Please state and explain the most significant risks in delivering the proposal and how they can be mitigated. Examples may include planning or leasing issues or unconfirmed external funding.


	Risk
	Likelihood
(low = 1
high = 3)
	Impact
(low = 1
high = 3)
	Mitigation

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	

	5. STAKEHOLDERS

	

	Who has a stake in the proposal? Identify those whose interests may be affected. 









	

	6. EQUALITY

	

	How will the proposal meet the requirements of the Equality Act 2010?







	

	7. CLIMATE CHANGE AND SUSTAINABILITY


	Please confirm how your proposal will help to support the aims of the Council’s Climate Emergency Strategy, the Action Plan is available here:
https://www.lewes-eastbourne.gov.uk/_resources/assets/inline/full/0/294158.pdf 

Or full Strategy and Action Plan here:
https://www.lewes-eastbourne.gov.uk/_resources/assets/inline/full/0/294156.pdf 







	

	8. CORPORATE PLAN 2020-2024

	

	Please confirm how your proposal will help to support the aims of the Council’s Corporate Plan, a copy of which can be found here:
https://www.lewes-eastbourne.gov.uk/_resources/assets/inline/full/0/257740.pdf 








	

	AUTHORISED SIGNATORY

	
This section must be signed by someone authorised by the organisation (for example a Chairperson). An electronic signature is acceptable.

I confirm that to the best of my knowledge and belief, all the information in this Expression of Interest is true and correct. I understand that, should this proposal be further developed, you may ask for additional information at any stage of the application process.



	Signed
	
	Print name
	

	Position
	
	Date
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KEY

	Indoor area
	Orange

	Car Park
	Yellow

	Outdoor Water Park
	Blue

	Crazy Golf
	Green

	Outdoor Play Area & Sports Pitch
	Brown

	‘Bouncy Pillow’
	Purple




Site Measurements

Area excluding Car Park: 13015m2

Area including Car Park: 8480m2
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