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Working in partnership with Eastbourne Homes

This is a Shared Management Structure across Lewes District Council (LDC) & Eastbourne Borough Council (EBC)
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Main purpose of job

Local
Government
21UC

Eastbourne
Borough
Council

Chief Executive

[ERY

£150,000

£155,000

£155,000

Casual
Mileage

£350
Expenses

To work in partnership with the Leaders and other elected members of Eastbourne Borough and Lewes District Councils to provide leadership,
vision and strategic direction to both Councils. To lead the creation and implementation of the agreed shared management team and to lead,
with elected members of both Councils, the further development of joint working arrangements. To exercise the duties and responsibilities of
the Head of Paid Service for both Councils in delivering fit for purpose services to appropriate standards and within legislative and regulatory
frameworks. To ensure that the strategic aims, objectives and priorities of each Council are met and that residents and businesses across both
districts receive excellent services in accordance with the policy, budgetary, statutory, quality and value for money requirements of each
Council. To ensure that all the elected members of the Councils have access to and receive appropriate and proper professional advice. To
build positive working relationships with Members of the Councils in translating their vision into deliverable strategy, policy and process. To
provide leadership and direction to the officers of the Councils, promoting a customer focused and performance driven culture which supports
sustainable community strategy, meets changing strategic objectives and responds to the priority needs of the communities it serves. To lead,
manage and develop the joint Corporate Management Team and workforce to secure a corporate approach supportive of Council Members
and consistent with the Councils’ principles, strategic priorities and the Codes of Conduct. To represent the Councils and their Cabinets by
leading and managing relationships with external partners and stakeholders and to promote community and regional well-being and cohesion.
Working with strategic partners and other institutions to create a commercial environment where the management of cost and customer
satisfaction is paramount, to achieve improved outcomes and better public services for local people. To seek and promote cost effective and
efficient delivery of services within available procurement models.

Headcount 842 employees

Local
Government
21UC

Eastbourne
Borough
Council

Deputy Chief
Executive and
Director of
Regeneration
and Planning

[En

£135,000

£140,000

£137,000

Casual
Mileage

N/A

To lead in the co-ordination and guide the development of strategies, policies and processes across all functions to achieve the Councils'
mission and core objectives. To identify opportunitities to generate revenue for reinvestment in service provision and to lead, develop, plan and
deliver comprehensive customer focused and high quality services to the Councils' and to the community in accordance with community and
corporate strategic priorities. To be responsible and accountable for the strategic thinking, development and translation into service
requirements for agendas that have a critical impact on 'places' in Eastbourne and Lewes District thereby on the lives of local people and
business. To be responsible and accountable for the strategic planning and delivery of high profile services across the community agendas of
health; wellbeing; community development and crime reduction that lead to a change in community behaviour. Draw on commercial acumen
and entrepreneurial skills, to design and commission how outcomes (for 'place' agendas) get delivered. To lead the strategic contract
management of Corporate LAndlord and other delivery units and contracts. Management of the strategic asset base across both Councils. To
act as advocate and promoteEastbourne Borough and Lewes District Councils actively in national and regional marketing, via funding bids,
exploiting networking fora and other interactions with external partners, businesses, Government and other agencies. Driving the Councils'
objectives for growth, affordability and diversity in regeneration and planning activities. Work across two LEP's to maximise inward investment
and growth. Working with strateguc partners and other institutions to create a commercial environment where the management of cost and
customer satisfaction is paramount to achieve improved outcomes and better services for local people. To harness the natural strengths of the
locality to energise current and new markets, working to bring a range of provate sector and other partners together in seeking mutually
beneficial outcomes for local services. To set clear and effective parameters for service delivery to meet changing organisational needs. To
lead by example and take active responsibility for delegated corporate projects, strategies or initiatives. To lead on relevant strategies and
initiatives, including those for regeneration and planning. Management responsibility for Eastbourne Homes Limited.

Headcount 376 employees

Local
Government
21UC

Eastbourne
Borough
Council

Director of
Tourism,
Culture and
Organisational
Development

[EEN

£100,000

£105,000

£101,000

Casual
Mileage

N/A

To be responsible for the development and implementation of organisational development/human resource strategies providing leadership and
vision, anticipating business needs and challenge. Accountability for the overall provision of high quality, consistent employee lifecycle advice
and support through a team(s) that maximises productivity, confidence and effectiveness. Lead and be accountable for the development and
delivery of cultural change plans and interventions. Contribute to overall council strategy and policy making by advising all relevant
stakeholders on the human resource implications of their decisions. Represent shared service councils in appropriate corporate projects
developing constructive partnerships with internal teams and external agencies, acting as a shared service champion. To lead and oversee the
activities of the Human Resources Shared Service, ensuring effective advice and support to the organisations it supports. To lead, develop
and be accountable for the Councils' internal and corporate communications alongside the contract management of the Councils' external
communications.

To lead, develop, manage and review the councils’ transformation agenda, drawing on commercial acumen and entrepreneurial thinking for
new services, systems, models and partnerships. Senior accountability for business transformation across both councils.

Headcount 126 employees

Human Resources, 1 Grove Road, Eastbourne, BN21 4TW

Email: human.resources@eastbourne.gov.uk

Tel: 01323 410000



Local Eastbourne |Director of 1 £100,000( £105,000| £103,000|Casual N/A To be the responsible Financial Officer for the councils in accordance with Section 151 of the Local Government Act 1972. To take
‘;fd(ezmme”t Borough Finance and Mileage responsibility for the proper administration of the councils’ financial affairs and corporate strategic priority for finance, providing leadership and
Council Performance customer focus in the design, development and delivery of:
o Medium term financial strategy and coordination of financial planning
0 Management and audit systems within the councils
As a member of the Corporate Management Team provide corporate leadership to the councils, helping to deliver the overall aims and plans
and ensure that we adapt to an ever changing environment putting residents at the centre of everything we do while ensuring that services
reflect a commercial focus and best value.
Responsible for the overall management of all relevant financial services, including internal audit with specific responsibility for anti-money
laundering.
Headcount 56 Employees
Local Eastbourne |Assistant 1 £80,000 £85,000| £82,000|Casual N/A This role has overall responsibility for the councils’ operations and facilities services (largely currently within the Neighbourhood First team) and
Slc’&"é’”me”t Borough Director of Mileage will lead the transformation of our place-based services aiding a shift towards increased enabling and less reactive response. The
Council Neighbourhood Neighbourhood First structure includes both external operations delivery and internal facilities management, plus the Green Consultancy team
and and two separate ground teams (Eastbourne Downs Golf Club and Devonshire Park). Headcount 49 Employees
Transformation
(Interim)
Local Eastbourne [Assistant 1 £80,000 £85,000| £82,000|Casual N/A This role has overall responsibility for all frontline ‘Customer First’ related services across the councils and will lead and develop the existing
ZGl"L‘J’gmme”t Borough Director of Mileage Customer First Resolution Teams. The need for cross team collaboration has never been more, and this role is key to ensuring staff are
Council Customer supported and developed to deal with the current challenges. Headcount 164 Employees
Service and
Delivery
(Interim)
Local Eastbourne [Assistant 1 £80,000 £85,000| £82,000|Essential N/A This role has overall responsibility for all property-related services across the councils including both commercial and residential/leasehold.
ZGl"L‘J’gmme”t Borough Director of Car User The 3 existing property-related teams report into this role i.e. Property and Development (Property & Asset Management Team and
Council Property and Development, Investment & Delivery Team) plus the Homes First Property Services Team. Headcount 66 Employees
Development
(Interim)
Local Eastbourne |Assistant 1 £80,000 £85,000| £82,000|Casual N/A This role has overall responsibility for all revenue and benefits processes and services across the councils. The role is responsible for leading
Sl"&’g’”mem Borough Director of Mileage and developing these services, ensuring effective performance management and embedding a culture of high performance, to increase
Council Revenues and recovery by exploiting data and technology to the fullest extent possible. Headcount 7 Employees.
Benefits
(Interim)

This is a Joint (EBC and LDC) Corporate Management Team (CMT)

All CMT roles are employed by EBC.

Human Resources, 1 Grove Road, Eastbourne, BN21 4TW

Email: human.resources@eastbourne.gov.uk

Tel: 01323 410000



